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Introduction 



Planning to start a new business, an array of choices are there to attract your 
attention. Home decoration promises a good prospect. This is a business which 
instigates creativity and helps you earn cash which you have always dreamt of. The 
icing on the cake is you get an opportunity to interact with high class clients and 
celebrities whom you have been fantasizing all your life. The very idea of home 
remodeling is in itself a creative pursuit. Home decoration is not merely stacking up 
of furniture, but it has its very essence in creating an environment which offers a 
good and a happy stay for the inhabitants. 

A good home is not just four walls but it's a haven where the family members come 
after a long day's work. Home remodeling business would require a lot of hard work 
and dedication. If you have ever planned on remodeling your home then the first 
thing you would do is to consider a remodeling guide for ideas and plans. Similarly 
this guide has been focused on helping you attain a comprehensive home business 
target. 

If you are planning to remodel a home for someone, initially you should consider 
some home improvement tips and ideas. We have structured out a plan that would 
help you attain a successful home remodeling business model. Through this model 
you would be able to approach clients with confidence and planned modules. The 
module would also help you to interact with different levels of subcontractors, 
approach clients, create new ideas and help to expand your client network. 

It should be kept in mind that starting a home remodeling and construction business 
can be a difficult task, especially for those without prior business experience. 
Business management experience can be an added advantage, though not 
mandatory. The most important factor to attain success is the desire to help others 
and prosper as a result of helping others. A strong determination can be a dominant 
force in pursuing this business. 

Prior to the commencement of home remodeling or construction business the 
perquisite criteria is to obtain a registered retail merchant certificate, which is 
provided by the Department of Revenue in your state. A registered retail merchant 
certificate helps in ascertaining that your business is authorized by law, and also 
collect sales tax in their state. The certificate should be presented for public viewing. 



This would also include different kinds of improvement in products, appliance parts, 
and services. An in depth knowledge can be gained through consumer reviews and 
government guidelines. This e-book would help you to get a list of - 



• Home remodeling contractors 

• Home remodeling check list 

• Payback estimators 

• Home improvement library 

• Tools for estimating your financial investments 

The e-book would be a comprehensive guide to start off your own home modeling 
business. The basic idea of the e-book is to evaluate and list the procedures required 
in starting off your home remodeling business, explain the strategies involved, and 
help in the statistical distribution of your finances. So if you are looking for success 
and higher profits then this e-book is the apt choice for you. 



Prerequisite qualities to start Home Remodeling Business 

Once you have decided to continue with a home remodeling business, there are 
certain factors which have to be adhered to. The first attribute which you must 
possess is being well equipped and financed. 

The base for your business would be established with the help of some guidelines 
and solutions. 

You can start off with the minimal amount, but increase with time. It should be kept 
in mind that one should be strong enough to deal with the ups and downs of 
business. Home business is appropriate for those who have the courage to deal with 
some of the worst situations in life. If you are not one of those strong hearted 
persons, then this might not be your cup of tea. Profits earned in these home 
redecoration businesses are immensely high, but this calls for a sincere effort from 
your end. 

Hence, the first step that you need to take is to make yourself psychologically 
prepared for this challenge. It is quite inevitable to face some initial challenges for 
those who are operating a business from home, but a strong mental capability to 
deal with hurdles can embrace victory in the long run. 

There is a fear of failure, but with these guidelines and solutions there is no way that 
your home remodeling business would not see flying colors. Failure would be a 
forlorn word with its existence confined to the pages of a dictionary. The gamble is a 
massive one, but there are always a certain percentage of businesses that fail in their 
first year. So you need to work out your finances right and thus ensure that you are 
not amongst the failures. 

You should always expect to succeed but it's not always a flowery path. Remember 
that sticking to your business is one of the first signs of a fighter. If you are a loser, 
then giving up is an easy option in the remodeling business. Instead one can easily 
opt to become a professional decorator with some enterprise. But this would not 
only restrict creativity and the skills, but also the ability to provide innovative 
solutions to your clients. 

Your home remodeling business would give you the freedom to experiment with 
your creativity, and also be in adherence with the clients requirements. 



Vital qualities needed to build up a Home remodeling 



business 



• Coping with stress 

Hard work is the first and foremost rule for the success of any business. Even though 
this guide would simplify a lot of procedures for you, and help you at every step, 
stress is quite common due to assignments which are solely client based. It demands 
proper study of client's demands. To satisfy the elite and high class clients who are 
very specific about their preferences is an essential quality. 

• Being a survivor 

Not giving up on your dream career is another aspect that you have to excel at. It is 
very easy to get a regular job and be happy doing what you are being ordered to. But 
being your own boss would give you the flexibility to expand and experiment more 
with your home business. 

• Satisfaction of every client 

A client who has approached you to remodel his or her home is obviously lacking the 
capability of doing the same. But you need to understand that your model has to be 
in adherence with their expectations. 

Basically the idea of starting your own home remodeling or redecorating business is 
that you would be doing something that you really have dreamt of. Unless you are 
passionate about the career you choose there is no way that you can succeed in it. 
An amalgamation of passion and creativity yields the best results in any field. 

• Getting ripped off on a good job 

There would be instances when you would be mentally devastated because of failure 
or getting ripped off on a good job. Hence, the main motive of this e-book is to 
ensure that you are mentally strong and prepared for going through this ordeal. The 
idea of choosing this career would mean getting a lot of praise for creating homes 
that one could only dream of. But there are also instances where you would be 



accused of ripping people off of opportunities and failing to create according to their 
fantasy or dreams. Many times a client is unable to clarify the real design which is 
imprinted in his mind so there is a disparity between the expectation and the end 
product. This is often a demoralizing factor. 

The rate of failure in the home improvement business is huge as compared to other 
businesses. If you consider recollecting the names of the popular remodeling 
entrepreneurs then there would only a hand-full of them that you would recognize. 
Creating a name in this specific business is not child's play. A successful and honest 
home remodeling entrepreneur would always commence business with the intent of 
fulfilling dreams. It serves the dual purpose of pursuing your own creativity and on 
the other hand making a livelihood which promises a good income. 



A few steps ensuring a successful home remodeling career 

• Start off by taking up sustainable home improvement projects 

When you are at the beginning of a new career, or your independent venture then 
there are chances that you would not be getting a lot of positive response. Usually 
even those getting their homes remodeled prefer experienced designers or 
remodelers. But if you are able to convince a client about your capabilities, then you 
would be able to sustain well. The hot area right now is Home Performance 
Contracting. 

• Opinions of the clients 

There are two kinds of clients in the home remodeling industry. 

The first group is the one, which would bestow the task upon you, and don't 
interfere with your task. Here you can utilize your own skills and creative insight with 
freedom of your choice. The client is only concerned with the result. 

And the other client, who cannot stop from commenting on every trivial thing and 
cannot wait to criticize the job done. They have a tendency to interfere, thus 
creativity of your own cannot be fully utilized. It becomes a product more of the 
client rather than the designer. Ideally, you and the client should work together. 

Hence, you need to be prepared for both kinds of clients. However, you need to ask 
the clients about their likes and dislikes in advance so that you don't create 
something, which would appall them. Remember that as a re-modeler you would be 
expected to retain certain objects and designs the way that they are. So be sure that 
you get these facts right before commencing on the task of redecoration. 
Deciphering correctly is very much required. 

• Getting contractors or subcontractors 

One of the other major aspects that you need to manage during a remodeling project 
is to get hold of licensed contractors and sub-contractors. It is a sum total effort that 
results in the end product. Thus help from the people who are skilled in different 
work areas is called for. 



Your area of expertise may be in the kitchen or the bathroom but you would need 
help of sub-contractors who would take up the task of chores like plumbing, 
electrical, etc. These are the people who take care of some of the smallest details 
during the remodeling process, and hence make the task easier for you. You would 
also be in need of carpenters, painters, tile installers, etc. who would be there to 
execute the tasks for you. The beginners are advised to sub-contract these areas of 
work, rather than hiring employees, as the costs incurred can be ridiculously high. 
However, as you progress towards success you can easily retain a team of such 
members. 



Who is capable of becoming a home re-decorator or re- 



modeler? 



If you are one of the individuals who has been creatively focusing on making use of 
old shags, furniture and show pieces, then you are best suited for the job of 
remodeling a home. Even though you are not a handy kind of person who could drill 
a screw in the wall, a remodeling and restoration consultant job could be ideally 
suited for you. Those who had been into the carpentry business or other 
tradesperson can consider the option of starting off with their own remodeling 
business. Basically to become a home remodeler you need to have the zing for 
repairs and renovations and the home remodeling consultancy is one of the best 
ways to do so. All you need is the zeal and some artistic aptitude. As a house can be 
transformed to a unique haven only if it gets a touch of a designer who has an artistic 
ability and interior designing skills. 

Apart from being involved in the above tasks you also need to have organizational 
skills and professional conduct so that your home remodeling business can fetch you 
a minimum of $50 an hour. As per the Bureau of Labor Statistics' Occupational 
Outlook Handbook the construction trade in general is expected to expand by 10% 
through 2016. There are instances where you have to put in lower bids in effort to 
get the job, especially at the onset of your career. If your first couple of tasks provide 
good quality work and customer satisfaction, then there is no way your success 
would be delayed. Often small tasks have to be taken so that you can keep the 
money coming in, and also be on the list of the active remodelers. 

Statistics have proven that most of the home remodelers lack business experience 
and start up with very little capital. There is really not much room for high profits in 
the initial months, but with the passage of time the profit amounts rise by the hour. 
Thus starting with a meager amount is a wise decision with time the meager amount 
transforms into bulk amount, but all this needs commitment and work of high 
quality. 

Thus a blend of quite a few attributes can make you a skilled home remodeler, thus 
making the clients home a thing of delight. In this reference you should always 
remember that the knowledge needed to complete these connected tasks of home 
improvement is not measurable. For example, if you are remodeling a certain 



bathroom then you should know how to remodel it along with understanding the 
needs of customers. Understanding the specific needs of customer is a main trait 
which one should possess. A proper insight into the clients mind can help you 
delineate the accurate picture which the client is looking for. The first thing you 
should do, even at the estimate, is to set the client expectations for what can and 
cannot be done at a reasonable cost. 



Home remodeling: Your approach and costs 



The job of renovating and redecorating a home is a huge task especially when you are doing it for 
someone else. What counts most is your design and sense of style in carrying out your work. But 
one must not forget that apart from these two factors of being talented and creative, what also 
majorly contributes to your business is your approach towards your work and your client. It is your 
attitude that the prospective client would see first. If you are not warm and professional at the 
same time, you run the risk of losing your clients. 

If one wants to escalate his or her business, three things should be followed- advertising, marketing 
and networking. It is these ingredients that will help you grow your business which is important or 
else you will stagnate. Your business will be known because of you and therefore it becomes 
extremely important that you market yourself well and brand yourself. The contributing factors 
towards this are:- 

i) professional look to your office, vehicles and website 

ii) your appearance as it is the first impression that matters the most 

iii) record keeping of details such as receipts, client details, business expenses, insurance and 
bank statements, list of employees, and so on. 

Keeping all records and a good filing system shows that you are organized and also when you need 
something you do not have scanter around looking for it, thereby appearing clumsy. Clients get put- 
off by this as they then feel that if you are not organized, they would hesitate to hand over their 
house to you. No one likes delay in getting their work done and if you are not well planned and 
organized, you would lose business because of these attributes. 

Cost is an important factor in any business and this cost should be competitive, but not at the 
expense of losing money. Everyone is here to make a profit, so therefore it becomes important that 
you do not quote a price that does not even meet your actual costs. The thought that a client will 
always choose the person who quotes the lowest is not always true. People do not want to 
compromise on doing up their houses and this means that even if they need to pay more they are 
willing to do so, with the expectation that the end product is good. Hence, keep a profit, though 
minimum, so that you cover the costs of the materials and labor and overhead required in 
completing the project. There are other miscellaneous costs also such as travelling to meet the 



client or visiting the site which should be included in the quote. If you charge hourly then an 
estimation of the number of hours that would be required to finish the job multiplied by the hourly 
fees is what should be charged to the client. However, one thing that must be kept in mind is that 
your quote should also cover expenses that may occur due to unforeseen events. It is recommended 
that you make a proposal sheet which would cover your financials in detail with a break up. A 
provision may be added to cover the unforeseen expenses and any deviations. 



Learn the art of becoming an expert in home renovation and 



decoration 



Doing up homes or parts of the house is a job where one cannot go wrong as it all depends on your 
sense of taste and style. This business enables you to either redo the whole house or just a few 
rooms such as the bedroom, bathroom, living room and so on. Factors to be kept in mind while 
meeting clients are their requirements, budget, taste in furniture and color, reasons for 
redecorating and their expectations once the job is completed. When you discuss this with them it 
sort of gives a personal touch to your work creating a sense of belief and confidence in the client 
about you. Giving suggestions to the clients strengthens their conviction that they have come to the 
right person. For example, if a client wants to do up the bedroom which is small, you can suggest 
that they paint their walls in colors which contrast so that it gives a bigger and spacious look to the 
bedroom. No one wants that their already small room looks even smaller. On the other hand, the 
walls of huge bedrooms would need to be painted with darker colors to give a cozy and warm look. 
Furniture should be selected carefully and should be according to the room. Small rooms should not 
have big furniture. You do need space and area to move about. The bed should be as per the 
ambience of the room and should in fact enhance the look of the room. In case of bathrooms, 
decorate it as per the wants of the client. People have different requirements regarding the taps, 
the wash basins. Some might want a bath tub while some might just want a normal shower with an 
enclosure. 

While carrying out all this, you must not forget the budget. Going over board for a few things is fine, 
but if you cross the line, it would create a problem with the client. This would in turn have a 
downward impact on your work and business. Before spending more than has been allocated, you 
must inform and discuss this with the client. 

Correct publicity helps you grow your business. Whether you are new or old into the business, 
marketing and advertising are very essential. There are so many players in this field. To start 
something is not difficult but to hang in there and sustaining yourself is what matters the most. 
Once you start something of your own, you obviously want to expand it and not just stay in the 
same position forever. Competition has increased a lot and therefore you must go all out to 
publicize yourself, but this should not lead to bragging about yourself. 



You can market yourself by having an email id, making your own website, have business cards, use 
the internet to grow. You can also ask your peers to write about you and your work. Everyone is on 
the internet today and you cannot be sure about their credibility. People getting to know about you 
and your work through word of mouth works the best as it creates a sense of trust and faith in them 
about you when someone else speaks well of you. Once you are established, you can reduce your 
advertising as then you are known in the market and receive more repeat business. 

Restoration: fundamental facts 

Restoration as a career is very satisfying and rewarding. The process of restoration can be made 
simpler by combining art with science. With the advent of new technology, its usage proves to be 
useful and successful. New techniques and methods have been formulated which makes the work 
slightly easier. Also the new procedures give a long lasting effect to the buildings. To create 
something new is not as tedious as maintaining and upgrading a structure that is in existence. This is 
so because in olden times the materials that were available were different and probably are not 
found any more. So using the right materials becomes very important. With a creative bent and 
skills one can make this a full time profession. 

Over time buildings do not remain the same as they were when they were built. Restoration 
becomes necessary when the state of the building or its art has failed and needs replacement with 
the current and modern features. Restoration of heritage buildings and other buildings is different. 
One often thinks it is the same thing. The difference is that in the former, the historic structure and 
decorations are preserved. When carrying out heritage restoration, one needs to keep in mind the 
historical period it depicts and the time when it was made so that the same can be conserved. This 
makes doing up old historic buildings like churches and forts to be very challenging. The work is 
done so that the building does not decay. Replacing the earlier heating and cooling systems with 
ones with newer technology, installing of climate controllers are some of the works carried out 
while undertaking heritage restoration. Therefore when a heritage structure is preserved while 
carrying out building restoration, the state of a historic building is retained. 

In case of building restoration, the earlier materials that have been used are reprocessed and reused 
or materials similar to the earlier ones are used. The inside and outside of the buildings are painted. 
Before starting the process of restoration, the use of non-original paints is applied. But the colors 
present the same problem in time. The cause of such damages is the pollution, sun and acid rain 
leading to wearing away of the layers making up the structures. Materials that were used when the 
historical building was constructed are sometimes unstable and may at times not be environmental 
friendly. These materials then become impossible to be used. For example, during the eighteenth 
century greens were made of arsenic, which is now a banned substance to be used in paints. Also, 
lead paints were in abundance until 1978. 



The method of restoration includes flooring, masonry, containment, building cleaning, historic 
preservation, residential and structural repairs, industrial floor, roofing, concrete restoration, epoxy 
floors, waterproofing, water intrusion and the like. 

If you feel you have the ability to carry out the above work, this career path can be interesting for 
you. If you get the opportunity to do so it is great as not many get the chance to help preserving 
their heritage structures. 

Residential buildings and ancestral houses: Revamp 

Some might think that building new houses is a much easier task that renovating the existing ones 
while some might think the reverse. Everyone has their own reasons. Old houses and buildings are 
in great demand nowadays for a variety of reasons. People who renovate houses most of the time 
do it for a reason. Those who have ancestral houses and have sentimental emotions attached to 
them would like to preserve that house and therefore they renovate it so that they can later go and 
stay in it. It reminds them of their roots, their growing up years and helps them to be attached to 
their families. The fact that an old ancestral structure is being carried on as legacy by them is 
pleasing to them. 

It is also considered that old houses and buildings are more spacious than the ones that are built 
nowadays. Today the construction of houses is like that of a box. The houses are small and are sold 
at sky rocketing prices. People now want their space and so are going for old houses. It is also felt 
that older construction was better and more authentic. The materials used now for construction are 
all adulterated and not genuine. Renovating these old homes maybe tiresome and time consuming 
but they also save on your finances. What you would pay for a new house would almost be same to 
that amount that you would spend on redoing an old house. But when you compare you realize that 
the latter provides you more value for your money. You can do it up the way you want with the 
opportunity to try new ideas. 

On the other hand, when one decides to buy a new house which is newly constructed, he or she can 
be rest assured that the new structure would be contemporary and as per modern tastes with 
current fittings and fixtures. You get something ready-made which is of your choice and you are 
saved from the effort of getting renovation done. The facilities provided in new construction are 
also different and varied so much so that one if living in a complex need not step out of the complex 
as everything that one needs is available there. 

A professional to renovate the house would definitely do a good job. There are some who have lived 
in a house earlier and now want to sell it. It then becomes important that you revamp the house 
according to modern tastes as only then would you get buyers. When you carry out the refurbishing 
works in an existing house you increase its market value. This ensures that buyers are attracted 



towards it. They would buy only after seeing the house, its interiors and exteriors. In this case some 
convincing needs to be done regarding the value of the house. The prospective buyers need to be 
sure that even though the house is old, it is value for their money as a lot of effort has gone in 
carrying out the restoration works so that the people willing to buy the house do not regret their 
decision later on. 



Starting a Home Remodeling Business 

Are you on the lookout to start a home remodeling business? Well, then you need to 
first understand the benefits and the problems that you might have to face in this 
process. Since this is a major career issue, the understanding of both these factors is 
extremely crucial. 

Some of the features of the business that might entice you towards starting your 
own home remodeling business are: 

• The per hour rates for home remodeling services, especially in states such as 
California, are likely to triple. 

• Home repair and renovation is a potentially lucrative business where 
satisfaction of mind and finances are guaranteed as it adds value to a home. 

• The scope for expansion into state, municipal and historical society buildings 
increases thereby creating further lucrative opportunities due to the public 
funds, which are usually set aside for those remodeling jobs. 

• Natural disasters such as tornadoes and earthquakes prove to be a boon to 
the home remodeling and restoration services and also provide you with an 
opportunity to help those in need. 

In the wake of the factors stated above, however, one must not undermine the 
drawbacks of the home remodeling business. These however can be handled in time 
thereby assuring you of higher revenues and more success gradually. These are: 

• Restoration being one of the most competitive subsets of construction, you 
may have to struggle harder initially. But then, competition is in all sectors and 
industries today. With our techniques, you could overcome such hurdles with 
great ease. 

• Renovations of older buildings involve a great deal of structural issues and 
should be avoided if you are not an architect as they are quite challenging. 



However, ample external renovation tasks, which do not deal with the basic 
structure or foundation, could be taken up as they are a lot safer. 

• While undertaking a home remodeling job especially that of a protected 
property, be absolutely certain of the regulations / norms/ laws that pertain 
to historic preservation. This may require legal counsel. 

• This business requires you to deal with several subcontractors. Here your 
reputation is vulnerable as one wrong step with any of these contractors or 
sub-contractors could result in loss of the project and/ or bad reputation for 
you. 

Therefore, when starting a home remodeling business, you must keep the following 
things in mind: 

• Network well with suppliers, homeowners associations, subcontractors, 
property managers and satisfied clients 

• Use tools that are vital for your task, especially if you plan to do some 
renovation yourself 

• Get reliable vehicles to help you transport material 

• Advertise at both printing and online levels 

• Get your business license and building permits before you start off with 
the remodeling jobs. In some cases you may also a need to get a contractor's 
license therefore check with the local chamber of commerce and your 
state contractor's licensing board 

• To create a base for your business, an office set up is very important 

• Always provide feasible deadlines, and keep a few days handy for 
emergencies 



Getting your home remodeling business office 

Starting off your home business module for remodeling or redecoration can be done 
in two ways. An office set up is crucial so that the prospective clients can come and 
visit you. However, nowadays the phenomenon of a home office is fast catching up in 
the home remodeling or construction business as well, as this helps you save on 
some additional costs which you would have to incur to setup a separate office and 
hire people too. 

Home offices have been seen to reduce overhead costs considerably. You could take 
this endeavor together with a partner or alone or even ask your spouse to join 
you. In case you are working with your spouse, you could ask them to handle the 
home office while you could easily focus on other avenues. However, one of the 
most vital factors of operating a home office is that you need to keep the business 
separate from personal and family life. Never give up any % of your business to a 
partner. 

In order to ensure that your family life is not constantly disturbing your professional 
home remodeling business, some rules should be laid down: 

• Separate business and leisure hours 

• Separate working area ( like in all other commercial entities ) 

• Separate phone line for your business so that your clients can have easy 
access to your services 

• Separate professional life from family life is a must because as a professional 
remodeler for homes, you could get calls at the oddest of hours. 

Providing for an answering machine to take all calls is very important. Attending all 
business calls during the day and night can get a bit stressful and therefore having an 
answering machine would help. People who would usually never trouble any other 
business operator during their off hours, on most occasions forget their manners 
when contacting building contractors at home, especially at unreasonable hours. 



Remember that your office is the face of your work and as a remodeling business 
head you must ensure that your office though a part of your house must be 
professional and must also how that you are financially well established. Having a 
home office is not down market and more and more people are opting for the same 
these days. 

Since your office is going to project your work's quality, you must maintain a clean 
and attractive office. A dirty and disheveled office would only turn away potential 
clients because they would think that your work will also be of equal grade. Thence, 
before you market and advertise your services, you a need to make these important 
changes to ensure that your office is up to the standards that reflect your work. 



Conclusion 



A home is one where one can unwind and destress after a long day's work. Thus it 
should be done with immense care and attention to detail. Moreover all the 
amenities need to be put in place aptly and with immense efficiency. 

In case of renovation as well, one should do as per their liking. Moreover while 
restoring; the several points which are discussed should be undertaken in a 
constructive way. In fact remodeling and restoration of old and ancestral houses 
have become one of the sought after elements as well. 

Thus become an expert and remodel your house with taste, style and splendor! And 
learn while doing. 



